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Pi FSI Market Intelligence
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If we remove minority %s in Indian companies, and Ageas’s minority % in Taiping Life, we see that only AIA
and Prudential have significant pan-Asian footprints.
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Measuring Agency Quality

Many of our market intelligence benchmarks provide insight into the quality of each company’s tied agency
force, as well as size/growth, and are therefore useful for comparison purposes:

A Agency force size & growth (10 years history) -> agency size/growth

A Agency force experience levels (industry tenure and also company tenure) -> agent quality

A Agent retention rates (overall and also for tenure sub-groups) -> agent quality

A Agent poaching history (both as target and beneficiary company) -> indications of weakness/low
morale in agency force

A Rookie recruitment rates -> agency growth

A Expiring licence renewal rates -> agent quality

A Agent productivity (NB revenue per agent) -> agent quality

A MDRT levels -> agent quality

Financial

www.pifsi.com.sg Services
Intelligence



Measuring Agency Quality

MDRT % level in the agency force is highly correlated with agent productivity.

HK - Agt productivity vs. MDRT % level 2016
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Measuring Agency Quality

We also see correlations between agent productivity and various operational-level metrics, such as retention
rate of experienced agents.

HK - Agt productivity vs. Exp. agt retention
2016
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MDRT Levels

Using MDRT levels as a proxy measure for agency productivity, we can measure comparative agency force
quality for the multinationals in Asia. AIA does well in most markets ...

Asian Life Insurance Agent Headcount & MDRT Report: 12 Asian Markets

el EE
b Bl = Ei

2016 edition

Pl FINANCIAL
SERVICES

R . . . INTELLIGENCE
Pi Financial Services Intelligence

Issued on g June 2017

www.pifsicom._sg

Financial

www.pifsi.com.sg ISe:twlilc;es
ntelligence



MDRT Levels

China - MDRT as % agency force HK - MDRT as % agency force
7% Al 30% AR
—a - —B— AXA
6% XA 25%
——&— Manulife ——— Manulife
5%
’ —— Pru UK 20% —<—PruUK
4% ————sunL —#—3SunlL
Data masked in - -ChinaL 15% Data masked in - ~@ - Chubb Life
39 . . . .
this version s China Pacific this version s FWDL
10%
2% e PingAnL e Fllife
& e & = =Taini - -4 - - Metlife
1% + - -Taiping L 5%,
0% !g======:n- ------ - e a 0% >-— .- *
12 '13 14 '15 '16 12 '13 ‘14 '15 '16
Indonesia - MDRT as % agency force Malaysia - MDRT as % agency force
3.5% 3.0%
A‘ —— AlA —e+—AIA
3.0% 2.5%
—8— AXA —— AXA
2.5% _
——— Manulife 2 0% —#&—— Manulife
2.0% ——Pru UK ——«— Pru UK
Datq mask.ed in sun L 1.5% Datq mask'ed in L
1.5% . this version this version
--®--BNIL - - - - Great Eastern
1.0%
1.0% - =& - - Allianz - k- -HLA
0.5% o Chubb Life 05% e Metlife
¥ - -+ - -SequisL - -¢ --Allianz
0.0% $ 5 ¥ == 0.0% | e— X X X
12 13 14 '15 '16 12 '13 14 '15 '16

1z vvvvvv.pifSi.COHl.bg



8%

7%

6%

5%

1%

3%

2%

1%

0%

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

0.0%

MDRT Levels

Philippines - MDRT as % agency force

A\

- Data masked in
l% this version
*----- *-— - X
12 13 14 15

/

»

Thailand - MDRT as % agency force

Data masked in
this version

T

'16

12

'13 ‘14 15

4

'16

—+— AlA

—— AXA

——— Manulife
—— Pru UK
—#—Sun L

- -® - - InsularL
----- Pioneer L
----- United Cocolife

-—+--FWDL

—+— AlA
—— AXA
—&—— Manulife
—=— Pru UK

—#—SunlL

- -® - - Bangkok L
= =& = - Muang Thai
----- Thai L

- -&--Allianz

25%

20%

15%

10%

5%

0%

3%

3%

2%

2%

1%

1%

0%

Singapore - MDRT as % agency force

Data masked in
this version

12 13 14 '15

Vietnam - MDRT as % agency force

Data masked in
this version

'16

'16

—+— AlA

—@— AXA

—a—— Manulife
—— Pru UK
—#—SunL

- —® - - Great Eastern
- =& - - Tokio Marine
----- Zurich

- =+ --NTUC Income

—+— AlA
—— AXA
——— Manulife
—— Pru UK

—#—Sun L

- -® - - Bao Viet
----- Chubb Life
----- Generali
--+--FWDL



MDRT Levels

Percentile rankings of key multinationals is possibly the best measure to use to compare performance across
diverse markets — 2016: AlA, Manulife do well.

CHINA HK INDIA INDO KOR MAL PHIL SING SRIL TAIW THAI VIET
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MDRT Levels

2016 vs. 2015 comparison shows AlA, Manulife improving, Allianz, AXA and Sun Life declining, and Pru
stationary.
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Operational Level Indicators

With these operational metrics we tend to concentrate on key measures like Transfer Out rates, retention rates
of experienced agents, and clustering of low scores across multiple measures: here’s Hong Kong, and we see
weakness at China Life; AIA and Prudential both strong and stable.

Agent Headcount

Hong Kong

Hong Kong - Life Ins - Tied Agency - All Cos: Agency Dashboard, 1Jan '17 - 31 Dec '17
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Operational Level Indicators

Agent numbers for the foreign companies in China are dwarfed by the local companies.

China

CONFIDENTIAL - Property of Pi FSI,
not for further distribution.

China - Life Ins - Tied Agency - All Co Segments: Agency Dashboard, 1Jan '17 - 31 Dec '17
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Operational Level Indicators

Headcount growth is cyclical for the major locals in China, with growth spurts followed by contraction. Overall,
high headcount growth, but CIRC licensing system means low quality agents remain in the system.

China

CONFIDENTIAL - Property of Pi FSI,
not for further distribution.

China - Life Ins - Tied Agency - Domestic Large Cos: Agency Dashboard, 1Jan '17 - 31 Dec '17
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Operational Level Indicators

The major foreign companies, not least AlA and Pru, are now growing agent headcount strongly. On these
measures, Pru is behind AlA on agent quality.

Agent Headcount

China

CONFIDENTIAL - Property of Pi FSI,

not for further distribution.

China - Life Ins - Tied Agency - Foreign Large Cos: Agency Dashboard, 1 Jan '17 - 31 Dec '17
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Operational Level Indicators

Agent headcount is generally shrinking in Malaysia, including for AlA/Prudential. Energies are being transferred
over to Takaful market (not shown here).

Malaysia

Malaysia (Conventional) - Life Ins - Tied Agency - All Cos: Agency Dashboard, 1Jan '17 - 31 Dec '17
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HK MCV Business

HK insurers’ dependence on MCV business, in the agency channel at least, has plateaued, and agency
productivity generally dropped in 2017 (AIA made up for it with significant increase in broker channel NB).

Offshore Business as % of Total (NB APE) HK - NB APE per agent (USD '000)
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